
The Power of Arts and Heritage to 
Deliver Regional Investment
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Gibside Visitor Growth





New Strategy;

An event every 

weekend and free 

activity everyday of 

every school holiday

Focused on 2 

lifestyle campaigns 

supported by 

Central marketing 

and collateral

http://www.wild-child.org.uk/
http://cdn.funkidslive.com/wp-content/uploads/Logo.JPG
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100 family pitches, twice a year, with
live music & outdoor activities Always a sell-out!



Fortnightly ‘Music in the Park’

Popular monthly buskers night at ‘pub’





2011/12 15% £5K £50K
Bat & GCN 

Projects

County Durham 
Environmental 

Trust

2012/13 50% £15K £120K
x2 Catering 

Facilities
Commercial 

Strategy Fund

2013/14 30% £9.5K £45K
Management 
Plan - Gibside 

Hall

Natural England 
HLS Capital

2014/15 30% £10K £87K
Butchery etc 
doubled Let 

Estate income

North East Rural 
Growth Network

2015/16 15% £5K £62K
Extra Staff in 

Walled Garden
Heritage Lottery 

Fund

Gibside Small Project ‘Cash Match’ 
Results – 2011 - 2016

£44K £364K
Averages; 28% / £9K 

Small Project funds = 

£72,500 investment

Further funding in 

pipeline based on 

successful project 

delivery



Gibside 
Community 

Farm 311

Gibside 
Buskers

736

Gibside NT

9,181

Gibside 
parkrun

1,630

Gibside Yurt 
Camping 

2,086

Gibside 
Great Run 
Local 

1,561

Gibside 
Creatives

678
16,183

likes / closed group members

Gibside 
Farmers 
Markets 

over 45
traders

Gibside 
Community 
Music 
Programme 

over 40 bands 

/ choirs

Gibside 
Community 
Sports 
Programme 

over 22
partner 
organisations

Gibside 
Learning & 
Discovery 
Centre 
over 

14,000 
school 
children 
per annum

Gibside 
Enterprise 
Development 

Hub over 30
suppliers on-
site users

Over 130 group 
network members 
+ education user 
groups
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Variety or 
intensity

VolumeLOW HIGH

HIGH

LOW

Contact time

Customisation

Discretion of 
staff/volunteers

HIGH

Contact time

Customisation

Discretion of 
staff/volunteers

Focus on professional 
skills

Professional

Services

Mass 
Services

Walk their 

Dog

Let their kids 

play

Shop at the 

market

Take part in 

our Learning

Attend events

Go for a 

country walk

Eat in the cafe

Spend time in 

garden

Visit house / 

collection 

Shop at 

Gibside shop
Camp at Farm 

Stables

Attend a BD 

party 

Go to the pub

Take part in 

sport

Go for a 

Pic-nick

Visit 3rd party 

traders

Products at Gibside placed on a single  trigger for visit analysis

Go for a walk – 80,000

Walk their dog – 70,000

Attend events – 60,000

Spend time in the garden –

50,000 

Visit house /collection – 2,500

Eat in the café – 1,000

Let their kids play – 120,000

Take part in Learning – 15,000

Shop at the market – 9,000

Shop at Gibside shop – 1,000

Camp at farm / Stables – 3,500

Go to the pub – 18,000

Take part in sport – 10,000

Attend a birthday party – 2,000

Go for a pic-nick – 50,000

Visit 3rd party traders – 20,000



Variety or 
intensity

VolumeLOW HIGH

HIGH

LOW

Contact time

Customisation

Discretion of 
staff/volunteers

HIGH

Contact time

Customisation

Discretion of 
staff/volunteers

Focus on professional 
skills

Professional

Services

Mass 
Services

Walk their 

Dog

Let their kids 

play

Shop at the 

market

Take part in 

our Learning

Attend events

Go for a 

country walk

Eat in the cafe

Spend time in 

garden

Visit house / 

collection 

Shop at 

Gibside shop
Camp at Farm 

Stables

Attend a BD 

party 

Go to the pub

Take part in 

sport

Go for a 

Pic-nick

Visit 3rd party 

traders

Products at Gibside  - priority step changes
Destination 

catering offer / 

outlet

Walled garden 

new component

One or two 

aspects of 

programming to 

become regular 

Gibside ‘famous’ 

offers – Pub & 

Markets

Utilised as a 

major sporting 

venue

1

2

3

4
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volunteering 
& 
participation 
development 



commercial 
pop-up testing



compliance & risk 
management
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